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In a shipping market where claims of 
game-changing functionality occur only 
too frequently, GNS said that owners can 
finally stop wasting money on unused 

navigation data and take real control of vessel 
performance and compliance.

VFI users report savings of between 30% 
and 70% on navigation data outlay, improved 
vessel visibility and simplified compliance, GNS 
claimed. 

The software is the culmination of four years 
of data collection and analysis that is now 
available to give shipowners, operators and 
managers the ability to see for the first time 
exactly what navigation data they are buying, 
how much they should be paying, where they are 
wasting their money and where the gaps exist.

“This is data that owners and managers say 
they want at their fingertips but its volume and 
complexity make it difficult to draw together 
in a single application to provide effective fleet 
management tools,” explained GNS CEO, Paul 
Stanley. “At GNS, we have been using this data 
in customer workshops for the last two years to 
take buyers through the detail of what they are 
spending and where they can save money - the 
results are startling.”

VFI’s navigation management functionality 
has been designed to revolutionise how 
navigational products are bought, managed and 
used, the company claimed. The service gives 
shipping companies complete transparency in 
terms of the ENCs, paper charts and nautical 
publications their vessels need, how much they 
should be paying for them and - for the first 
time - how much money they may be wasting by 
buying products they don’t need.

“The levels of unneeded expenditure on 
navigation data we see is very significant and 
the gaps that our data identifies provide a real 
opportunity to improve index compliance,” 
Stanley added. “Too often shipping companies 
lack real-time access to all the navigation, 
position and voyage data they need in an easy to 
use format.”

VFI provides multiple levels of vessel 
operational functionality. Owners can use it 
for vessel tracking, monitoring sailing times 
to estimate more accurate operating costs, 

build in Port State Control (PSC) data into KPI 
monitoring, or track progress against charterparty 
terms by overlaying the approved route on the 
vessel track.

The service maintains up-to-date lists of the 
technical library publications required by each 
vessel’s flag state, SIRE vetting and other key 
stakeholders, and enables marine and HSQE 
managers to take action to close any gaps in 
vessel inventories. It also provides global PSC 
inspection histories for all vessels to make it 
easier to monitor and measure actual compliance 
against KPI performance.

Its tracking feature enables users to view 
historical data going back to 2015, which 
provides both a record of trading, as well as 
being a tool for shore-side incident management. 
Vessel port call history, anchorage times and 
sea hours data all have relevance for operational 
planning, forecasting and budget management.

“When users need to compile yearly operating 
costs for a vessel, Voyager FLEET INSIGHT’s 
sea hours and port call data enable variable 
cost elements, such as port fees, bunkers and 
lubricants to be more accurately calculated,” 
Stanley said. “Being able to easily see how much 
time a vessel has spent steaming and at anchor 
helps marine managers to identify and plan 
maintenance in a timely way.”

Shipping companies do not have to be GNS 
customers to benefit from VFI, as the service is 
available to all operators globally, the company 
stressed. 

It is claimed to be competitively priced and 

ideal for all companies looking to get a grip on 
big data and analytics, reduce navigational costs 
and enhance compliance management without 
the need to invest in the development of costly 
in-house systems, GNS said.

Talking with Tanker Operator, Hayley van 
Leeuwen, GNS Head of Product, explained 
that  this software joins ship to shore and 
creates a simple and very efficient way to 
share information between the two teams to 
improve visibility, transparency and situational 
awareness. For example, VFI shore-based users 
can view planned routes and monitor them 
against actual fleet positions. 

The status of the vessels’ chart and publication 
inventory on board can be seen – what is up to 
date and what is out of date and what is missing 
ahead of any vetting inspection or port call 
(including PSC inspection). They can see their 
entire fleet’s PSC record on one screen and view 
that data by vessel as well as by port. 

They can even see how secure the on 
board PC is and where the on board system is 
vulnerable to cyber risks so that they can take 
action to protect the vessel, she said. 

She claimed it had a very simple pricing 
model. A GNS customer receives a bunch of free 
tools to help manage the relationship with the 
company, as simply and efficiently as possible. 

A Navigation Management package 
is available, which is claimed to be very 
affordably-priced that everyone can have access 
to (whether they are a GNS customer or not) that 
enables shipping companies to see how much 
of the navigation products they are buying, are 
being wasted. 

This enables them to actively take steps 
to reduce that waste, as well as providing 
important operational data such as nautical 
miles, sea hours sailed and port call data to help 
improve budgeting, estimating, forecasting, cost 
management generally, as well as other services, 
such as KPI management.

“Our aim is to make navigation completely 
transparent and to give shipping companies 
as much information as we can to help them 
manage their fleets as efficiently and safely as 
possible. 

“Since 2015 we have captured over two 

Stop wasting money on 
navigational data 

GNS has unveiled Voyager FLEET INSIGHT (VFI), the latest milestone in its long term programme 
to improve how shipowners buy and use navigation and vessel data for operations and compliance.
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billion data points. We originally started 
capturing this data to enable us to accurately 
predict how much navigational data vessels used 
and provide extremely accurate fixed prices to 
our customers for their navigation supplies. 

“With VFI, we are now setting that data 
free and putting it into our customers hands. 
Because we collect data about the world fleet 
(not just vessels we supply) that data is also 
facilitating the development very effective 
(and sophisticated) KPI management and 
benchmarking tools to help monitor and improve 
fleet performance further,” she explained. 

“Today, VFI is providing ship companies with 
an easy way to track nautical miles travelled, 
sea hours sailed and port turnaround times. 
Customers are already using this data to help 
them to manage ship operations more efficiently 
– for example to more accurately estimate 
operational budgets, identify overspending and 
schedule maintenance. Going forward, as we add 
more data and more tools, it will increasingly 
help with performance analytics,” she added. 

She also stressed the problem of costs by 
saying that as GNS sees it, these costs relate 
to charts and publications and how vessels are 
buying navigational data. 

“What we can see from our data is that vessels 
are routinely buying significantly more digital 
charts and publications than they really need to 
buy and then not sailing through the areas those 
products cover before they expire. 

“For example, we see vessels sailing 
exclusively between Australia and China and 
buying vast numbers of ENCs charts of the 
Southern Atlantic. The wastage can be anything 
between 20% and 50% of the products actually 
being bought. That equates to many thousands of 
dollars of untapped savings,” she concluded.  

In addition, GNS and SIRM have announced 
a strategic partnership to deliver an expanded 
range of cost-effective cloud-based services for 
shipmanagers.

The new partnership will combine GNS’s 
expertise in data intelligence, back of bridge 
software and navigation with SIRM’s cloud-
based services and telecommunications 
capability to deliver new ship-shore technology 
solutions and enhance office-based situational 
awareness.

The first focus area of the new partnership 
is the integration of SIRM’s patented 
FleetOnCloud and GNS’s VFI solutions to 
enable owners and managers to track vessel 
movements, monitor performance and support 
incident management from ashore.

FleetOnCloud is a flexible, secure and 
scalable way to connect ship company logistics, 
engineering and navigation departments directly 
with the data and information produced by the 
fleet, SIRM said. 

The software works by capturing data from 
around the ship, including real time ECDIS and 
radar videos and key data captured from on 
board sensors to meet the noon report, EU-MRV 
and other reporting requirements. 

System combination
Combining the two solutions will provide 
shipping companies worldwide with 
unprecedented levels of understanding and 
awareness of day-to-day operations and vessel 
performance, the companies claimed. 

Two modules are offered to enable 
shipmanagers to gain significant operational and 
commercial benefits, SIRM said: 

•  FleetOnCloud’s DataInsight module 
provides the opportunity to achieve new 
levels of automation that will reduce reliance 
on error-prone manual processes and make 
reporting and analysis of key performance 
indicators (KPIs) more efficient.

•  FleetOnCloud’s BridgeView module enables 
video of bridge systems, such as ECDIS and 
radar to be retrieved at any time and used 
to view the exact status on the bridge at the 

time of an incident to support insurance 
claims, as well as for crew training purposes.

FleetOnCloud uses dedicated ‘Readybox’ 
on board hardware to capture and store data 
making it faster and easier to access, view and 
interrogate critical operational information.

The development of FleetOnCloud has 
benefited from collaboration with a leading 
shipping company, which has made a key 
contribution to both the functionality and the 
operational validation of services on its fleet of 
over 400 ships.

“We are on the cusp of a technology 
revolution in the marine industry. With data 
volumes increasing and real-time intelligent 
response a necessity of doing business, 
companies are becoming more dependent on 
technology,” said Luca Cesare, CEO, SIRM. 
“Working with GNS to bring together our 
communications expertise and GNS’s maritime 
solutions excellence, we are well-equipped to 
help companies solve the tough technology 
challenges, improve operational efficiency and 
enhance safety.”

“We are very pleased to be working with 
SIRM on this exciting initiative. By combining 
GNS’s expertise in maritime solutions, with 
SIRM’s vision for ship-shore data exchange, 
we can achieve exciting new digitally-led 
efficiencies and safety improvements,” said 
Stanley. “Together GNS and SIRM are 
developing new and exciting innovations ashore 
and on board that address user challenges and 
help shipping companies achieve the efficiencies 
and improvements promised by digital 
navigation.”

The GNS and SIRM solution uses a cloud-
based architecture, which is easily scalable and 
has high security standards for data protection, 
enabling data to be retrieved, loaded and 
displayed faster. FleetOnCloud services can be 
accessed via an app, and is also optimised for 
tablets and smartphones.
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